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NEIGHBORHOOD  HOUSING  AND  DEVELOPMENT 

Mission 

The  Neighborhood  Housing  and  Development 
Department  works  to  secure  an  equitable  share  of 
the  benefits  produced  by  the  economy  for  residents 
of  Boston.  The  primary  focus  is  affordable 
housing,  improved  neighborhood  environments, 
and  increased  economic  opportunities  where, 
because  of  social  and  economic  factors  the  quality 
of  the  housing  and  the  neighborhood  environment 
is  poor.  In  canying  out  its  mission  the  department 
seek  an  important  role  for  citizens  in  fonnulating 
and  canying  out  its'  plans  and  projects. 

Given  the  history  of  economic  exclusion  and  the 
inadequate  investment  in  many  of  Boston's 
neighborhoods,  particularly  neighborhoods  with  -• 
large  minority  populations,  NHD's  programs  use 
scarce  public  resources  to  generate  the  maximum 
of  private  investment  in  these  neighborhoods.  The 
programs  attract  economic  support  for  target 
neighborhoods  and  populations.  They  encourage 
minority  business  enterprises  and  community 
based  nonprofit  development  organization  and 
seeks  to  secure  the  maximum  of  public  benefits 
from  private  development  projects. 

Functions 

•  Undertake  housing  production  programs  which 
include  site  identification,  formulation  of 
development  program,  retention  of  development 
entities  and  arranging  for  gap  financing. 

•  Increase  the  affordable  housing  supply  and  other 
public  benefits  through  negotiation  with  developers 
who  seek  zoning  relief. 

•  Rebuild  neighborhood  environments  by 
fonnulating  area  plans  which  shape  public  and 
private  actions. 

•  Initiate  and  carry  forward  real  estate  development 
projects. 
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Encourage  and  assist  in  the  formation  and  growth 
of  entrepreneurial  nonprofit  community 
corporations  and  minority  business  enterprises. 

Seek  and  support  citizen  involvement  in  all  phases 
of  the  department's  planning  and  implementation 
of  programs  and  projects. 

Insure  the  preparation  and  implementation  of 
affirmative  marketing  plans  to  promote  the  City's 
Fair  Housing  Goals  for  all  housing  development 
assisted  by  the  BRA 
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Affordable  Housing  Production 

Mission 

Carry  out  the  BRA's  housing  policy  by  developing  programs  and  projects  to 
expand  the  supply  of  housing  with  an  emphasis  on  achieving  affordability.  Assure 
equal  access  for  all  minority  and  female  heads  of  households  within  the  City  of 
Boston  to  BRA  affordable  and  market  rate  housing  in  developments. 

FY  89  Objectives  &  Criteria 


Priority  I:  Housing  production  on  sites  in  Roxbury,  Chinatown  and 
the  South  End. 


Objective:  Complete  disposition  and  development  of  BRA  sponsored 
Roxbury  housing  developments  already  under  construction. 
1st  Quarter  1989 

Criterion: Provide  technical  assistance,  secure  financial  commiBnents,  and 
promote  marketing  effort  in  Roxbury.  March  1989 
Relaud  Departmaus:  Nd^tborhood  Planning  and  Zoning 

Objective:  Complete  Phase  I  of  the  Chinatown  Housing  Improvement 
Program  (CHIP).  3rd  Quarter  1989 

Criterion: Finalize  design  development  plans  for  over  250  units  of  housing  on 

Chinatovm  Parcels  A  &  B.  August  1989 

Related  Depanmena:  Urban  Design  and  Development,  Real  Estate  Services,  Legal 

Objective:  Coordinate  development  of  all  parcels  in  SENHI I  to  create 
over  330  new  mixed  income  housing  units.  Conveyance  of 
properties  and  initiation  of  construction.  2nd  Quarter  1989 

Criteriorv  Complete  final  desigriadons  of  all  developers  for  SENHI  I,  execute 

land  disposition  agreements,  convey  properties  and  begin  construction.  March 

1989 

Related  Departments:  Neighborhood  Planning  and  Zoning  Urban  Desipi  and  Development, 

Legal 
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Priority  II:  Preparation  of  future  housing  projects  and  assistance  to 
the  housing  pipeline. 


Objective:  To  implement  strategies  to  assist  in  the  marketing  of  newly 
built  housing  units  in  Roxbury.  1st  Quarter  1989 

Criteria:  Develop  Roxbury  Marketing  Program  marketing  strategies. 
January-February  1989 

Request  a  ffxmt  to  implement  strategies  for  the  Marketing  Program.  February 

1989 

Relmed  Departments:  Director's  Office 

Objective:  Develop  plans  to  commit  larger  parcels  for  development 
through  the  BRA  and  to  convey  a  series  of  smaller  areas  to 
other  agencies  for  disposition.  2nd  Quarter  1989 

Criteria:  Release  of  emergency  RFPfor  95  Dudley.  January  1989 
Release  of  RFPs  for  R-14  and  F-3,  F-3A.  April  1989 
Selection  of  developers.  September  1989 

Relaxed  Departments:  Neigftborfiood  Planning  and  "Zoning  Legal 

Objective:  Initiate  disposition  of  all  parcels  in  SENHI  II  for  the 
development  of  300  units  of  new  housing.  Initiate  competition 
for  SENHI  II  parcels.  4th  Quarter  1989 

Criteria:  Coordinate  open  space  needs  assessment  with  Boston  Urban 

Gardeners.  January  1989 

Conduct  preliminary  analysis  of  housing  development  costs  and  resource 

needs.  June  1989 

Conduct  complete  analysis  of  neighborhood  parking  resources  and  needs.  July 

1989 

Secure  agreements  on  the  South  End  Open  Space  Plan  and  proceed  to  convey 

properties  to  Boston  Urban  Gardeners  as  a  first  step  in  identifying  SENHI  II 

parcels  for  housing  development  August  1989 

Draft  Community  Land  Trust  to  form  Trust  for  public  land.  August  1989 
Explore  a  variety  of  disposition  approaches  to  effect  efficient  disposition  and 
development  of  parcels.  August  1989 
Initiate  the  competition  for  SENHI  II parcels.  September  1989 

Related  Departments:  Nei^tborhood  Planning  and  Zoning  Urban  Design  and  Development, 
Legal 
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Objective:   Complete  planning  and  initiate  competitions  for  Phase  II  of 
CHIP  for  approximately  250  units.  1st  Quarter  1989 

Criterion:  Create  development  plans  for  Parcels  R-1,  P-3  and  P-3A,  P-4  and 

P-4A,  andP-12B.  March  1989 

Related  Departments:  Director's  Office,  Legal,  Urban  Design  and  Development 
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Priority  III:  Administration  of  housing  policy. 


Objective:   Provide  assistance  to  community  and  minority  developers  of 
housing  projects. 

Criterion:NA 

Objective:  Review  all  neighborhood  housing  development  projects  which 
are  larger  than  twelve  units  and  prepare  recommendations  for 
the  Authority's  Board  on  the  Board  of  Appeal  cases. 
Criterion:NA 

Objective:  Analyze  financial  needs  of  housing  projects  and  propose 
financial  options  to  achieve  affordability  goals. 

CriterioncNA  .j; 

Objective:  Complete,  with  PFD,  the  land  disposition  procedures  for         j  f^ 
affordable  housing.  '  .    • 

Criterion:NA 

Objective:   Coordinate  the  BRA's  portion  of  the  City's  Fair  Housing  and 
Employment  Plan. 

Criterion: Prepare  and  monitor  Fair  Housing  and  marketing  plans  for 
affordable  housing  projects. 

Objective:  Develop  and  monitor  affirmative  marketing  activities  for 
affordable  housing  developments. 

Criterion: Improve  the  desiffx  and  contents  of  fair  housing  and  marketing 
information  and  formalize  the  training  programs  for  BRA  staff. 

Objective:  Initiate  planning  of  Phase  III  of  CHIP.  2nd  Quarter  1989  C^ 

Criterion: Secure  resources  to  develop  studies  of  Mass  Turnpike  air-rights    ' 
development  potential  June  1989 


87 


Neighborhood  Housing  and  Development  Program  Profile 


Neighborhood  Economic  Development 


Mission 

Enhance  the  physical  environment  of  Boston's  neighborhoods  to  support 
adequate  housing  and  provide  other  desired  neighborhood  goods  and  services. 

FY  89  Objectives  &  Criteria 


Priority  I:  Major  economic  development  projects. 


Objective:  Expedite  the  Parcel  to  Parcel  Linkage  projects. 

Criteria:  Complete  the  DEIR  studies  for  both  parcels'  sites.  January  1989 

Finalize  the  community  benefits  program.  March  1989 

Complete  the  Final  EIR  for  both  parcels.  April  1989 

Approval  of  zoning  by  the  Zoning  Board  ofAppeaL  April  1989 

Parcel  to  Parcel  1.  Review  DPIR  submission  and  seek  12 lA  designation  first 

quarter  1989  with  BRA  Board  action  expected  April  1989. 

Move  the  Parcel  to  Parcel  Linkage  I  project  to  final  designation.  2nd  Quarter 

1989 

Related  Deparanaits:  Urban  Desiffi  and  Development,  Enffneering  and  Desipi  Services,  Legal 

Objective:  Develop  Parcel  P-3  which  will  provide  seed  money  for 
renovation  and  expansion  of  facilities  owned  by  the  National 
Center  for  Afro-American  Artists  (NCAAA).  4  th  Quarter  1989 

Criteria:  Release  the  RFP.  April  1989 
Select  co-redeveloper  to  work  with  NCAAA.  August  1989 
Tentatively  desiffiate  the  final  development  team.  August  1989 
Related  Department:  Director's  Ofpce 

Objective:  Assist  Dudley  Street  Neighborhood  Initiative  with 
coordination  for  the  development  of  parcels  in  the  Dudley 
Triangle  for  affordable  housing.  3rd  Quarter  1989 

Criteria:  Draft  6A  contract  and  agreement.  January  1989 

Desiffi  zoning  development  program.  February  1989 

Engage  in  design  review  of  the  developments.  March  1989 

Investigate  operation  of  those  pro-ams  that  are  contingent  upon  grant  of  121A 

status  (example,  MBE  participation).  March  1989 

Related  Departments:  Nei^iborhood  Planning  and  Zoning 
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!  !  ^<i 
Objective:   Designatedeveloperof95Dudley  Street:  March  1989  \^ 

Criteria:  Advertise  RFP:  January  1989 

Complete  review  of  proposals  tentative  developer  designation:  February  1989 

Seek  Board  approval  of  final  developer  designation:  March  1989 

Related  DepartmaUs:  Ndffiborhood  Planning  and  Zoning  Urban  Desiffi  and  Development 
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Priority  II:  Area  wide  economic  development,  capital  improvements 
and  neighborhood  planning. 


Objective:  Undertake  area  planning  and  carry  out  economic 
development  projects  as  part  of  larger  neighborhood 
enhancement  revitalization  strategy.  3rd  Quarter  1989 

Criteria:  Approve  final  plans  for  the  New  Roxbury  Post  Office  on  Parcel  P-2C. 

September  1989 

Complete  formal  arrangements  with  DCPO  for  the  disposition  and 

development  of  Parcels  9  and  10  in  the  Melnea  Cass  Boulevard  corridor. 

August  1989 

Related  Depanmentx  Nei^iborhood  PUmnmg  and  Zoning  Urban  Desigi  and  Development, 

Legpl 

Objective:  Plan  and  carry  out  public  improvements  in  neighborhoods  as 
an  integral  part  of  a  larger  neighborhood  enhancement 
strategy.  3rd  Quarter  1989 

Criteria:  Support  and  enhance  development  of  the  Roxbury  Heritage  State  Park 

throu^  execution  of  contract  agreements  with  DEM.  July  1989 

Execute  contract  with  CCBA  to  manage  reconstruction  ofChinagate.  May  1989 

Reconstruct  Shawmut  Avenue  Phase  I:  September  1989 

Construct  Douglass  Plaza  Road:  September  1989 

Start  reconstruction  of  Cedar  Park:  September  1989 

Related  Departments:  Urban  Design  and  Development,  Engineering  and  Design  Services,  Legal 

Objective:  Begin  outline  for  necessary  steps  to  draft  a  South  End 
Masterplan  for  community  adoption.  Implement  discrete 
economic  development  projects  as  part  of  the  larger 
neighborhood  enhancement  strategy.  3rd  Quarter  1989 

Criteria:  Hire  a  Director  to  develop  a  South  End  Masterplan.  January  1989 
Initiate  masterplan.  February  1989 

Develop  housing  parking  transportation,  and  design  issues.  March  1989 
Complete  masterplan.  Au^t  1989 

Related  Departments:  Urban  Desist  and  Development,  Sei^xborhood  Planning  and  Zoning 
Legal 

Objective:  Roxbury  IPOD.  Prepare  physical  development  plan  and 
implementation  program  for  the  Dudley  Business  District  by 
3rd  quarter. 

Criteria:  Gain  approval  of  work  program  scope:  February  1989 
z  prepare  development  plan:  August  1989 
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Related  Departments:  Neigfiborhood  Planning  and  Zoning  Urban  Desist  and  Development, 

Engineering  and  Desi^  Services  ,  ,/," 

/  .^r 

Objective:   Expand  entrepreneurial  opportunities  for  MBEs  and 
neighborhood  based  organizations. 

Criteria:  NA 

Objective:  Encourage  minority  participation  in  downtown  commercial 
projects. 

Criteria:   Approve  the  development  plans  for  185  State  Street 

Objective:  Assist  Urban  Design  and  Development  with  completion  and 
adoption  of  the  Chinatown  Community  Plan. 

Criteria:  Gain  community  approval  of  the  Plan.  February  1989 
Recommend  to  the  BRA  Board  approval  of  the  Plan.  March  1989 
Recommend  to  the  Zoning  Commission  adoption  of  the  Plan.  March  1989 
Related  DeparmeTtts:  UDD,  NPZ,  Legal,  Research 
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